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he Montana DMEC 15 required by statute

to prowvide training to state firefighters and
other cooperators who require training as part
of 1ts wialdfire tnanagement responabilities
It addition to providing traiming, DNEC also
maintaing records of firefighters” tramng,
expenence, gqualifications, and certifications, to
help ensure that appropriately trained personnel
are avatlable to meet Montana’s wildfire
management saffing needs,

MEC has developed a comprehensive
training program that supports Al fire
manazement activities including actiwities such

as fire prevention, detection, and prescribed
bums in addition to fire suppression. The
program seeks to meet the highest possible
professional standards of firefichter traimng

for safe, effective, and effictent wal dfire
managetment. The agency delivers dozens of
training courses each vear to its own permanent
and seasonal firefichting personnel and to State/
County Cooperative Fire Program personnel

in every county in the state, offering both
national-standard and state-customized traning

TRAINING

MEC also participates in the design,

dewel optnent, and delivery of interagency
traning programs which offer more advanced
traning for firefighting personnel. Highly-
gqualified and expenenced personnel receive
training at the hi ghest levels for positions in
incident command and management.

Accomplishments
FY 2004

Training courses offered by DNRC

training through DNRC-sponsored courses

DMEC, local government, and interagency
participants receiving training through the
Marthern Rockies Coordinating Sroug

Montana Department of Natural Resources and Conservation

DMRC and local government firefighters receiving

DMRC and |ocal government personnel receiving 74

Fire and Aviation Management Bureau

Investment in Training Pays
Dividends in Terms of Safety,
Effectiveness, and Cost
Containment

afety 1z the most unportant consideration

in DHECs wildfire management training
and operations. The emphasis on safety,
including strict adherence to the Firefighter
Code of Conduct, 13 responsible for DNRC's
outstanding safety record, and the agency 1z
continually seeking to strengthen its safety
program. DNEC s highly -traned firefighters
are effective, and have exceed the agency’s
goal of suppresaing 95%% of all direct protection
wildfires at 10 acres orless. Volunteer
firefighters who have received tramng from
DMERC can he found in every county in the
state, and play an important role in rapid imtial
attack and waldfire suppression. Effective imtial
attack protects lives, property, and resources,
helps minimize nsks to firefighters, and helps to
control the cost of fighting wildfires.

A T,

2,825

upper level fire management training at the Morthern
Rockies Training Center, Mational Advanced Fire and
Resource Institute, and National Fire Academy




Training Personnel for Safe, Efficient, and Cost-Effective Wildfire Management

uccessful management of raining offered by DNEC 1 important tool used
wildfires requires hichly- teets, at miniroum, standards hy DMEC to assess

trainied and qualified personnel; established by the National Wialdfire staffing and traning needs
cost-effective manazement Coordinating Group’s (NWCG) for fire managerment 13 the
requires just the nght number Wildland and Prescribed Fire Incident Cualification System
of personnel wath the proper Cualification Systern, and may (I0Q3). The 105 15 arecords
iz of traming, skills, and exceed those standards to meet management system that
experience to carty out azency ohjectives The NWCG s docutnents training, experience,
DNEC s wildfire systemn establishes physical fitness, and other
management DWRC's Wildland Fire  minimum interagency data for firefighting personnel.
responsthilities. Safety Record standards for training, With this system, DHNEC can
DMEC makes Seriaus injuries O knowledge, slalls, readily detertnine the number
use qfne@nnal Shelter deployments: o CPEience anid Dfp.ersunnel qu.ahﬁed.and
qualification , physical fitness certified for various waldfire
standards, a alE Ry for waldland and management postions. That
sophisticated system prescribed fire information, together wath

for tracking the qualification positions. The cooperating agencies historic data on waldfire

and experience of firefighters, hawve agreed to these national ocoutrences and firefighting
and cooperaton wath federal, standards as ameans to train operations, helps DNERC
tribal, and local government firefichting personnel for national determine the annual tramng
partners to help ensure that mohilization purposes, allowing needed to meet the staffing
wildfire manazement efforts in personnel to he mobilized outside required to fulfill the agency’s
Montana are staffed by highly- their own zeographic area, fire protection responsibilities.

qualified personnel and are safe,
efficient, and cost effective.

Firefighters pracfice corsfruciing a Firgfighters pracfice deploying fre Farficipants in a ba-c.:rk fest used
Jirelineg, shelfers, fo assess plpsical fibess.

WRC designs, develops, and conducts training levels o Et:['?:‘ﬂ:td.‘[lg offered by the Mational Advanced

for permanent DNRC ernployees, seasona Fire and Resource Institute and the National Fire
firefichting personnel, and fire departments Academy.
throughout Montana DNRC coordinates with .
federal, tribal, and local agencies 1n the design, WRCis atraning leader not just in Montana,
dﬂﬁﬁlﬂpmﬁ:{ﬁ, and delivery of more adanced hut at the national level as well. Muntanalad
courses a5 a member thhtmtcragmcfr Maorthern dwa{npmfm of the 108, which is sponsored by
Rockies Coordinating Group (MRCG). Qualified the National Association of State Foresters and
DNERC and local government personnel may used by most states. DNRC represents 17 western
receive training through the NRCG, including states and Guam on the NWCG's Traning Working
upper level courses offered at the Morthern Roclies Team, which addresses national training igsues and
Training Centerin Missoula Each yt'at afew develops national standards such as the Viildland

highly qualified personnel participate in the highest and Prescribed Fire Qualification Systern.




Comprehensive Training Designed to Meet Montana’'s Needs

MEC's comprehensive any of the courses o ffered and meet nahional accreditation
training program addresses by DNRC are custom- requiretnents.
all areas ofwildfite management, tallored to be ime and cost
including fire prevention, effective while simultaneously MEC is responable for the
inwestigation, detection, meetine natonal standards antwal certification and re-
presuppression (achivities and qualifications for waldland certification of its penmanent and
to prepare for suppression), firefighting. Many national courses seasonal firefighting personnel.
suppression, and prescribed fire are too hroad 1n scope to meet The seazonal firefichting
Traitung suppotts all positions DNECs specific training needs, workforce numbers ahout 150
needed for wildfire management, and do not offer the hands-on firefighters, each of whom receives
including command, operations, practice that DMEC has found 45 to 60 days of traning dunng
awation, planmng, logistics, to he much more effective in the season. &l cerbification 1s
finance, and dispatch. achieving training coalsin a performance based, and awarded
shorter imeframe DNEC s following assessment by one or
he foremost zoal of DNRC s instractors are hichly expetienced trore evaluators.
training 15 to enable personnel
to safely perform their ohs
i wildfire or prescribed fire
sttuations Additionally, DNEC
seeks to develop firefighters’
ability to perform effectively and
efficiently in their jobs Traning 1z
alzo a part of career development
for DMEC’s permanent firefichting
personnel. Cualified personnel

can pursue the training need for Helicopter oparafions fraiving is Forficipants and instrucfors in
leadership and commeand positions conddicted af Lubrecht Experimertal a course offered by fhe Couniy
Forest each e, Assisface Team,

it wildland fire man agement.

Training for the State/County Cooperative Fire Program

1l counties in Montana participate in the Statef whi ch enahles gqualified local govemment personnel
Crounty Cooperative Fire Program, and have to part cpate in more advanced waldfire traning
signed agreements with the state to fight wildland fires courses. DMREC takes its courses to the counties, and
oni state and private lands not protected by has desiened its courses to be as time
an existing fire agency. In return, DNRCT TR, . Y. B cefficientas posable alowaing volunteer
provides fraimng and equipment, and \ e firefichters with busy lives to take part
assists counties when fires exceed their : Both the state and local communities
capabilities, DMRC has developed anumber S8°7 2 e ge  benefit, more lands are protected from
of courses specifically for this program. - L > wldfire, and local fire departments now
_ Rt - are capahl e of fighting fires that would
nst of the firefighters 1n the Statef F = i , have required assistance from DNEC
County Program are wolunteers with == TIPS in previons years. The stand ardized
fuall timme jobs and limited opportuntit es to _ Jire fighters tramng offered by DWRC has also
! Ay ] i Chodeau Coundy. . =T
take time off for traimng Most volunteer fire improved mutual aid responses between
departments have very small budgets, and very limited fire departments. Firefighters are prepared and capahle
funds for trainine. DMRC offers its traning atno cost of working effectively in cooperation with firefighters
to the counties, and &l so admimsters a grants programs from other departments when needed.

Perzonz with dizabiltiez who need an alternative, acceszible format of thiz docurment zhould contact DMR Cat Department of Matural Fe sources and
Conzervation, Forestry Divizion, 2705 Spurgin Road, Mssoula, MT 59804-3199. Phone (406) 542-4300 or faz (406) 5424217500 copies of thiz document
nere publizhed at an estimated cost of $1.34 per copy. The tofal cozt of $670 includes $670 for prirting and $0 for diztabution .
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